Mobile
‘ Chamber MOBILE FIRST

Mobile First is an initiative of the Mobile Chamber that supports local businesses by
encouraging the use of local contractors, services, suppliers and workforce in advancing
new business investment and expansion projects in the community.

Supported by the many economic development partners of Team Mobile, Mobile First will
expand access to jobs and economic opportunities for area residents and businesses.
Economic research proves dollars spent locally are significantly more impactful in creating
local jobs and wealth than spending with outside firms.

Mobile First is a pledge and not legally binding. It is intended to positively influence the
culture of doing business in Mobile, where local businesses, including historically
disadvantaged businesses, are given greater consideration. It will also help identify
opportunities for growth and capacity-building among local businesses to become more
successful in competitive bids.

The Mobile First pledge should be acknowledged by signature and included in all
applications to the City Industrial Development Board (IDB) or the County Industrial
Development Authority (IDA) requesting statutory incentives.

For other projects, the Mobile Chamber is a coordinating resource for promoting Mobile
First. The guidelines can be included in bid specifications, requests for proposals (RFPs)
and requests for qualifications (RFQs) for both public (to the extent permitted by law) and
privately financed projects.

Project Commencement

Mobile First prioritizes communication and transparency at the project outset. For capital
projects that are awarded statutory tax incentives, the awardee commits to hosting a
Mobile First community orientation meeting within 4 weeks of IDB or IDA approval,
coordinated by the Mobile Chamber.



Contracting Goals

For contracts related to construction projects and capital improvements, Mobile First
establishes these goals:

e A minimum of 50% local business participation in all contracts

e A minimum of 15% combined disadvantaged business participation or veteran-
owned business participation in all contracts

e All contractor and subcontractor awardees will be Equal Opportunity Employers

Hiring Goals
Upon occupancy and commencement of operations, Mobile First establishes this goal:

e A minimum of 75% of new hires will be local residents, with the exception of
headquarters or certain back-office operations that require the relocation of
personnel

Contract awardees are expected to hire only qualified personnel to fill openings and are
encouraged to consider opportunities for apprenticeship programs or on-the-job training
for entry-level employees. For more information on available workforce development
incentives and programs, please contact the Mobile Chamber.

Suggested Incentives

The goals of Mobile First should be considered in issuing bid requests and RFPs/RFQs.
Incorporating quantifiable incentives is a recommended approach. Examples:

e On contracts awarded through a bid process, a 5% minimum discount could be
applied for local businesses

e On contracts awarded based on a point system, i.e., RFP/RFQ, 5 preference points
could be awarded for local business qualification on a 100-point scale

e Proportionate discounts or preference points could be applied for non-local
businesses that have participation from local contractors, i.e., joint ventures or
suppliers

Reporting

The Mobile Chamber will collect data to track the success of the initiative. The awardee
will be asked to submit a report to the Mobile Chamber documenting the implementation
of Mobile First, quantifying the achievement of its metrics, either a) 12 months after award
or b) after occupancy, whichever is earliest.



Note: If at least three qualified local businesses in the industry, trade or profession that
constitute a major category of work do not exist, the guideline is waived. This should be
explained in reporting. The information is valuable to the Chamber in identifying
opportunities to build local labor and supplier networks.

Local business: For purposes of this initiative, a business with a substantial presence
within a 50-mile radius from the City of Mobile and has employees who work from a
location that has been operational for at least 12 months within the local area.

Local resident: Individual who maintains their primary residence within a 50-mile radius of
the City of Mobile.

Disadvantaged Business: Businesses where socially and economically disadvantaged
individuals own at least 51% interest and control management and daily operations.
African Americans, Hispanics, Native Americans, Asian-Pacific Americans, Subcontinent
Asian Americans and women are presumed to be socially and economically
disadvantaged. Other individuals can also qualify as disadvantaged on a case-by-case
basis.

Veteran-owned business: Business where a veteran or veterans own at least 51% interest
and also control management and daily operations. A veteran is an individual who has
served in active duty for the U.S. Army, Navy, Air Force, Marine Corps or Coast Guard and
has not been dishonorably discharged.

STATEMENT OF ACKNOWLEDGEMENT

When making decisions regarding construction contracts, service contracts, equipment
purchases, general procurement and hiring, a good faith effort to meet the local-sourcing
goals and metrics of Mobile First is acknowledged.

On behalf of

Applicant (print)

Applicant (signature) Date
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