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The Alabama SBDC Network is funded in part through a cooperative agreement with the U.S. Small Business Administration.  
Hosted by the University of Alabama – Office for Research & Economic Development. 
Nationally accredited by the Association of SBDCs. 

All opinions, conclusions or recommendations expressed are those of the author(s) and do not necessarily reflect the views of
the SBA, or The University of Alabama.
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Beware of Scams
📅📅 There's no immediate deadline to apply.

💰💰 There's no fee to apply.

💳💳 No credit card information is required.

SBA may contact you regarding your application.  



SBDC Capital Access (CAP) Team
• Lindsay Bridges
• Suzanne Darden
• Emily Moore
• Heather Wright



Paycheck Protection Program (PPP)
• Information presented is correct as 

of 8 April 2020
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• The CARES Act allows for the creation of the 
Paycheck Protection Program. This program will 
make loans of up to $10 million available to certain 
qualified small businesses. 

• Portions of these loans are intended to be forgivable 
IF the borrower maintains employees and otherwise 
complies with the CARES Act.  

• Applications are due by 30 June 2020.

Paycheck Protection Program (PPP)
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Expanded Eligibility
“In addition to small business concerns, any business concern, 
nonprofit organization, veterans organization, or Tribal business 
concern” may qualify if:
• Has no more than 500 employees or the maximum number of 

employees specified in the SBA size standards, whichever is 
greater; or

• If the business is in the accommodation & food services sector 
(NAICS 72) and has more than one location, does not have more 
than 500 employees at any one location; or 

• Is a franchisee listed on the SBA's registry of approved franchise 
agreements; or                    https://www.sba.gov/document/support--sba-franchise-directory

• Has received financing from a Small Business Investment 
Corporation (SBIC).

https://www.sba.gov/document/support--sba-franchise-directory
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Sample Size Standards
• 441110 New Car Dealer 200 employees
• 441120 Used Car Dealer $27million
• 441310 Auto parts store $16.5million
• 453110 Florist $8million
• 453210 Office supply store $35million
• 511191 Greeting Card Publisher 1,500 employees
• 311811 Retail Bakery 500 employees
• 311821 Cookie Manufacturing 1,250 employees
• 424460 Seafood Merchant Wholesaler 100 employees
• 531210 Offices of Real Estate Agents $8million
• 541110 Offices of Lawyers $8million
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Expanded Eligibility
Sole proprietorships, independent contractors, and self-
employed individuals may qualify under this program.  
Note: Applications for these will not be processed until Friday; 
expect additional eligibility criteria.

Nonprofit organizations and churches (organized under Section 
501(c)(3) of the Internal Revenue Code), qualified veterans 
organizations (organized under 501(c)(19)), and certain Tribal 
business concerns are eligible. 
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“501C” Reference Guide for PPP
• 501(c)(1) Corporations Organized under Act of Congress (including Federal Credit Unions)
• 501(c)(2) Title Holding Corporation For Exempt Organization
• 501(c)(3) Religious, Educational, Charitable, Scientific, Literary, Testing for Public Safety, to Foster National or 

International Amateur Sports Competition, or Prevention of Cruelty to Children or Animals Organizations
• 501(c)(4) Civic Leagues, Social Welfare Organizations, and Local Associations of Employees
• 501(c)(5) Labor, Agricultural, and Horticultural Organizations
• 501(c)(6) Business Leagues, Chambers of Commerce, Real Estate Boards, etc.
• 501(c)(7) Social and Recreational Clubs
• 501(c)(8) Fraternal Beneficiary Societies and Associations
• 501(c)(9)  Voluntary Employees Beneficiary Associations
• 501(c)(10) Domestic Fraternal Societies and Associations
• 501(c)(11) Teachers' Retirement Fund Associations
• 501(c)(12) Benevolent Life Insurance Associations, Mutual Ditch or Irrigation Companies, Mutual or 

Cooperative Telephone Companies, etc.
• 501(c)(13) Cemetery Companies
• 501(c)(14) State-Chartered Credit Unions, Mutual Reserve Funds
• 501(c)(15) Mutual Insurance Companies or Associations
• 501(c)(16) Cooperative Organizations to Finance Crop Operations
• 501(c)(17) Supplemental Unemployment Benefit Trusts
• 501(c)(18) Employee Funded Pension Trust (created before June 25, 1959)
• 501(c)(19) Post or Organization of Past or Present Members of the Armed Forces
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Details
• Applications accepted April 3 – June 30, 2020

– Amount of funds available are limited; 
early application is suggested

• Only one PPP loan per company
• Interest rate:  Fixed 1%
• Payments: Deferred for 6 months; interest will accrue
• Loan is due in two years; no prepayment penalty
• No collateral.
• No personal guarantee.  (Exception: Fraud)
• SBA has waived the “Credit Elsewhere” requirement
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Maximum Amount
Intent of the program is to cover payroll expenses for 8 weeks.

The maximum amount of the loan is set by formula: 
• 2.5 X Average total monthly payroll costs during the one-year period before the loan date 
• plus the amount of any other debt approved for refinancing, including any debt incurred as a 

result of COVID-19 under the EIDL Program
• Subject to a maximum of $10 million.
• Which 12 Months? Treasury says CY19, CARES Act says last 12.  

Business wasn’t operational in 2019? 
2.5 X Average total monthly payroll costs incurred for January and February 2020.

How do I count employees?  
SBA considers a FTE as any employee with 30 or more hours/week

Companies with seasonal employment have a different formula: 
• The average total monthly payments for payroll shall be for the 12-week period beginning 

February 15, 2019, 
• OR March 1, 2019, and ending June 30, 2019; 
• Time frame is at the discretion of the business owner. 
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Payroll Costs
• Salary, wages, commissions, or tips (capped at $100,000 on an annualized basis 

for each employee);
• Employee benefits:

– including costs for vacation, parental, family, medical, or sick leave; 
– allowance for separation or dismissal; 
– payments required for the provisions of group health care benefits including insurance 

premiums; 
– payment of any retirement benefit;

• State and local taxes assessed on compensation
• Do NOT include:

– independent contractors in the payroll calculation
– payroll compensation of an employee whose principal residence is outside of the United 

States
– Qualified Sick leave or Qualified Family Leave (section 7003) for which a credit is allowed 

under the Families First Coronavirus Response Act

• For a sole proprietor or independent contractor: 
– wages, commissions, income, or net earnings from self-employment, capped at $100,000 

on an annualized basis for each employee. Reminder: Applications start on Friday.
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Use of Loan Proceeds
• Payroll costs, including benefits; 
• Interest on mortgage obligations, incurred before 

February 15, 2020; 
• Rent, under lease agreements in force before 

February 15, 2020; and 
• Utilities, for which service began before February 

15, 2020. 
Note: Intent of the program is to cover payroll expenses for 8 
weeks. It is anticipated that at least 75% of the forgiven 
amount must have been used for payroll costs (no more than 
25% used for mortgage interest, rent, utilities) 
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Borrower Acknowledgments
You acknowledge and affirm that:
• The lender will calculate the eligible loan 

amount using the tax documents you 
submitted. 

• The tax documents are identical to those you 
submitted to the IRS. 

• The lender can share the tax information with 
the SBA’s authorized representatives for the 
purpose of compliance with SBA Loan Program 
Requirements and all SBA reviews.

• Loan is necessary in light of COVID19
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Forgivable Amount
The loan amounts will be forgiven as long as: 
• Employee and compensation levels are 

maintained. 
• Loan proceeds are used to cover eligible 

expenses over the 8 week period after the 
loan is made
– Eligible uses include payroll costs, most 

mortgage interest, rent, and utilities
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Reductions to Forgivable Amount
The amount forgiven will be reduced proportionately by:
• Any decrease in full-time equivalent (FTE) employee 

headcount as compared to prior year
• Decrease in salaries/wages by more than 25% for any 

employee below $100,000 as compared to prior year

A borrower will not be penalized by a reduction in the 
amount forgiven for termination of an employee made 
between February 15, 2020 and April 26, 2020, as long as 
the employee is rehired by June 30, 2020.  

NOTE: SBA is looking at the total number of jobs, and not 
the specific individual that was terminated or re-hired.
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Reductions to Forgivable Amount
The forgivable amount will be reduced by 
$10,000 if the applicant received a $10,000 
advance from the EIDL Program.

(We will discuss the Disaster Loan Program in a minute.)
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Non-Forgivable Amount
If you use the loan proceeds for ineligible 
expenses, or if you do not maintain your staff 
and payroll, funds will become payable to your 
lender. 

Loans will carry an interest rate of 1% and will 
be due in 2 years. 
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Requesting Forgiveness
This may vary by lender:
• Submit a request to the lender that is servicing the 

loan. The request will include documents that verify 
the number of full-time equivalent employees and 
pay rates, as well as the payments on eligible 
mortgage, lease, and utility obligations. 

• Certify that the documents are true and that you 
used the forgiveness amount to keep employees and 
make eligible mortgage interest, rent, and utility 
payments. 

• The lender must make a decision on the forgiveness 
within 60 days.
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Documentation
• 2019 IRS Quarterly 940, 941, or 944 payroll tax 

reports
• Payroll report for 12-month period ending on most 

recent payroll date that shows:
– Gross wages for each employee (including officers if paid 

W-2 wages)
– Paid time off for each employee
– Vacation pay for each employee
– Family medical leave pay for each employee
– State and local taxes assessed on an employee’s 

compensation
• 1099’s for Independent Contractors in 2019
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Documentation
• Documentation on health insurance premiums 

paid by company owners under a group health 
plan
– Include company owners and all employees

• Documentation of all retirement plan funding 
that was paid by the owners
– Do not include funding from employee paycheck 

deferrals
– Include owners and all employees
– Include Simple IRA, SEP IRA, and 401K plans



PPP Application Form 4/3/20



Ownership



Representations



Certifications
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SBA Economic Injury Disaster Loan (EIDL)

Brief history of the EIDL Application

Apply Online:

https://covid19relief.sba.gov/
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What businesses are eligible to apply?
SBA’s Economic Injury Disaster Loans (or working capital loans)  
are available to:
• small businesses
• small agricultural cooperatives
• small aquaculture businesses
• most private non-profit  organizations 

Businesses directly or indirectly affected by the disaster, or 
harmed by losses in an impacted community.  (Example: 
Manufacturer of widgets may be eligible as well as the  

wholesaler and retailer of the product.

SBA’s Economic Injury Disaster Loan Basics

3
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What kinds of small businesses can apply?

Examples of eligible industries include but are not 
limited to the following: hotels, recreational facilities,  
charter boats, manufacturers, sports vendors, owners  
of rental property, restaurants, retailers, souvenir  
shops, travel agencies, medical offices, 
and wholesalers.

SBA’s Economic Injury Disaster Loan Basics

What other criteria is involved?

The applicant business must have a physical presence in the declared disaster  
area. An applicant’s economic presence alone in a declared area does not meet  
this requirement. The physical presence must be tangible and significant. Merely  
having a P.O. Box in the disaster area would not qualify as a physical presence.

3
2



Growing Alabama’s Economy, One Small Business at a TimeGrowing Alabama’s Economy, One Small Business at a Time

What is the criteria for a loan approval?

Credit History-Applicants must have a
credit history acceptable to SBA.

Repayment –SBA must determine that the applicant
business has the ability to repay the SBA loan.

Eligibility- The applicant business must be  physically located 
in a declared county and  suffered working capital losses due 
to the  declared disaster, not due to a downturn in  the 
economy or other reasons.

NEW: The CARES Act removed standard EIDL Program requirements 
that the borrower not be able to secure credit elsewhere or that 
the borrower have been in business for at least one year, as long as 
it was in operation on January 31, 2020

3
3

SBA’s Economic Injury Disaster Loan Basics
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How much can I borrow?

Eligible entities may qualify for loans up to $2 million.

The interest rates for this disaster are 3.75 percent for small businesses and
2.75 percent for nonprofit organizations with terms up to 30 years.

Eligibility for these working capital loans are based on the size (must be a
small business) and type of business and its financial resources.

How can I use the loan funds?

These working capital loans may be used to pay fixed debts, payroll, accounts
payable, and other bills that could have been paid had the disaster not
occurred. The loans are not intended to replace lost sales or profits or for
expansion.

NOTE: Application deadline is 21 December 2020

3
4

SBA’s Economic Injury Disaster Loan Terms
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What are the collateral requirements?

• NEW: Economic Injury Disaster Loans under 
$200,000 do not require a personal guarantee.

• SBA takes real estate as collateral when it is available, 
and will not decline a loan for lack of collateral. SBA 
will require borrowers to pledge what is available.

Economic Injury Disaster Loan Terms

3
5
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$10,000 Forgivable Advance
• Applicant may request an expedited 

disbursement that is to be paid within three 
days of the request.  

• The application includes fields for bank routing 
and account numbers.

• The advance may not exceed $10,000 and must 
be used for authorized costs but is otherwise 
not repayable if the EIDL Loan is not approved.

• As of today, no one in the US has received this Advance.
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EIDL and Paycheck Protection (PPP)
• An applicant may receive an EIDL Loan and 

loans under other programs (such as the 
Paycheck Protection Program) as long as the 
basis for the loans/costs being paid with 
each are different (no "double-dipping").  

• For example, a company could use the EIDL 
for working capital and use the PPP for 
payroll assistance.  
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EIDL and Paycheck Protection (PPP)
• There are no prepayment penalties for the 

EIDL.
• If you received an EIDL loan related to 

COVID-19 between January 31, 2020 and the 
date at which the PPP becomes available, 
you would be able to refinance the EIDL into 
the PPP for loan forgiveness purposes.
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EIDL and Paycheck Protection (PPP)
If a company accepts the $10,000 forgivable 
loan advance, and then accepts a loan under 
the Paycheck Protection Program (PPP), the 
amount of forgivable expenses will be reduced 
by $10,000.  
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SBA’s EIDL funds come directly from the U.S. Treasury.

Applicants do not go through a bank to apply. Apply directly to SBA’s 
Disaster Assistance Program at: 

https://covid19relief.sba.gov/
There is no cost to apply.

There is no obligation to take the loan if offered.

The maximum unsecured loan amount is $200,000.

Applicants can have an existing SBA Disaster Loan and still qualify for an  
EIDL for this disaster, but the loans cannot be consolidated.

SBA’s Disaster Loans are Different
from Other SBA Loans
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Application: Eligibility Check
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“501” Reference Guide for EIDL
• 501(c) 

Nonprofit organizations 

• 501(d) 
Religious and apostolic associations or corporations.

• 501(e)
Cooperative hospital service organizations that are organized to provide 
services for multiple tax-exempt hospitals
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Phase I Method

When calculating the loan amount, the SBA will start with a Phase I calculation:

(Annual Sales – Annual COGS) ÷ 12 × 4

Phase I eligibility cannot exceed $300,000. If the computation exceeds 
$300,000, or if the Applicant needs more than $300,000, the Loan Officer will 
move on to Phase II. 

Phase II Method

In Phase II, the Loan Officer will make adjustments to the economic injury
calculation by performing a balance sheet analysis and by identifying
extraordinary items, frozen receivables, frozen inventory, and accelerated debt.
They will compare normal sales to the injury period sales, and calculate the
total financial needs of the business. The only criteria for the needs calculation
is that the need be essential to the continued viability of the business.

4
3

EIDL Calculation
(per SOP 50 30 9)
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Eligibility Check

44

If unable to check all of the following, Applicant is not an Eligible Entity

< Note: Must adhere to Hemp / Cannabis / Cannabiniol guidelines
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Application
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“
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Step 3: Additional Info

“Character” test
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$10,000 Advance
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Employee Retention Tax Credit
NOTE: A loan under the Paycheck Protection 
Program makes the borrower ineligible for the 
Employee Retention Tax Credit made available 
under the CARES Act. This only applies to the 
Employee Retention Tax Credit in the CARES 
Act and does not apply to any credits available 
under the FFCRA (such as the paid sick leave 
tax credit) or other credits available under the 
CARES Act.



SBA Express Bridge Loan Pilot Program
SBA Express Lenders provide 
expedited SBA-guaranteed bridge 
loan financing on an emergency 
basis in amounts up to $25,000 
for disaster-related purposes to 
small businesses located in 
communities affected by 
Presidentially-declared disasters 
while those small businesses 
apply for and await long-term 
financing.
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SBA Express Bridge Loan Pilot Program
• Max amount: $25,000.  No collateral.
• Applications will begin with a screening for a FICO Small 

Business Scoring Service Score (SBSS Score).  Minimum is 
130.

• Personal credit score required.
• Loan cannot exceed 7 years.
• Only certain SBA Express Lenders can offer this program.
• Lender must have an existing relationship with the 

applicant
• Applications through March 13, 2021
• Applicant must have been in-business at the time of 

disaster
• IRS Form 4506-T must be submitted before disbursement
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Funded in part by a cooperative agreement with SBA.

Alabama SBDC Network
ASBDC.org

Please submit questions 
– and your email address –
in the post-webinar survey.
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