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ASBDC Core Services

* No-Cost, Confidential,
One-on-One Counseling and Training
— Start Your Business

* Alabama’s Answers: Small Business Guide for Alabama

— Grow Your Business
— Finance Your Business
* Workshops
— Free or low-cost
— Management, Marketing, Finance

AMERICA'S
SBDC Growing Alabama’s Economy, One Small Business at a Time




Alabama International
Trade Center
THE UNIVERSITY OF ALABAMA

* Alabama International Trade Center
— Export Market Research

— Trade Consulting & Training Program
* Export Readiness Assessment

— Trade Finance Programs
— Export Alabama Trade Alliance
— http://AITC.ua.edu

AMERICATS
SBDC Growing Alabama’s Economy, One Small Business at a Time

AITC History

B Founded in 1979, by Dr. William R. Bennett; named
in his honor by the UA Board of Trustees

B Export Achievement Award from
U.S. Department of Commerce

B National Model of Excellence in International Trade
from SBA

B NASBITE International Advancing International
Trade Award for the State of Alabama.

M Internship Program

AMERICATS
SB c Growing Alabama’s Economy, One Small Business at a Time
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AITC Services

Working one-on-one with small businesses to help
them sell in foreign markets:

— Export Research

— Export Counseling & Training

— Export Financing

—Website Analysis and Globalization

AMERICATS
SBDC Growing Alabama’s Economy, One Small Business at a Time




WEBSITE REVIEW & ANALYSIS AVAILABLE AT
http://asbdc.org/website-review/

https://aitc.ua.edu/website-internationalization/

[E®J| Alabama International AVERIGCATS F |
ﬂ Trade Center SBDC WEBSITE REVIEW!
= B THE UNIVERSITY OF ALABAMA | ALABAMA N
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Website Design
he Global Marketplace

VWebsite
Globalization
(G11N)

=
Enternatiolnalizationj =+ [ Localilzation j
(118N) (L10N)
Internationalization involves enabling the backend of a
website to handle different languages, character sets,
currencies, submit form data, site search capabilities, etc...
and involves understanding what database and content

management systems you are using to author, store and
publish your site’s content.

Localization involves translating and localizing the front end
of your website into different languages ensuring all content
(text and graphics) is translated in an accurate and culturally
correct manner
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Potatwo Nosy Eggplant Devil's White Carrot Curly Cucumber

$354.40 $474.79 $120.99 $000-00  $899.99

‘Add to cart Add tocart Add to cart This item will be released

on 11/@1/12

PreOrder Now

Free shipping for orders over $1,000,000.99! Our support staff is at your service every weekday! Call us!

Internet Users by Region

June 2016

Internet Users in the World
by Regions - 2017 Q2

W Asia 49.8%

| Europe 17.0%

Ol Lat Am / Carib. 10.2%

W Africa 10.1%

M Horth America 8.3%

M Middle East 3.8%

Bl Oceania / Australia 0.T%

Source: Internet World Stats - www.internetworldstats. comistats.htm
Basis: 3,835,498,274 Internetusers in June 30, 2017
Copyright @ 2017, Miniwatts Marketing Group




Internet Users in the World
by Geographic Regions - 2017 Q2

Eurove I
Latin America /
the Caribbean _ m

arica [ 35
North America — 1]

widdie East [ 14

Oceania |
Australia I n
0 200 400 600 B0 1000 1200 1400 1600 1800 2000 2200
Millions of Users - June 2017
Source: Internat World Stats - www.internetworldstats.com/stats htm
Basis: 3,835,498 274 Internet users estimated in June 30, 2017
Copyright® 2017, Miniwatts Marketing Group
Internet World Penetration Rates
by Geographic Regions - 2017 Q2
north america |, 53.1%
europe |, | 79.1%
et I, 9.5
arienn " <05
Middic East I 557 Asia and
Woeld, Avs. s Europe have
much greater
asia [ 5.0%
undeveloped
arica [ 11

o 10% 20% 3I0% 40% 50% 60% T0% B0%

Penetration Rate

Source: Internet World Stats - www.internetworldstats com/stats. htm
Penetration Rates are based on a world population of 7,519,028 970
and 3,835 488,274 estimated Internet users in Juna 30, 2017
Copyright ® 2017, Miniwatts Marketing Group

Quiz: Screen size?
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RESPONSIVE WEB DESIGN
(RWD)

DESKTOP
TABLET LAPTOP
SMARTPHONE
is
vie
res 3 5 7 9" 3 15" 177 19" 21" 23" 25" 27
des  paLm LAP DESK
TOUCH/GESTURES
CURSOR/KEYBOARD

HIGH-DPI

Contact Us

¢ Don't use info@company.com
©  International Sales — Tony@company.com

& Better yet...create a separate page for
International Sales

% Show your address as you would on
envelope except...

2 No abbreviations - spell out your state
#  Include USA in your address

@ Provide direct dial phone numbers in
addition to domestic toll-free number
# Make a note that domestic toll-free
number functions only within the U.S.
¢ Use International Dial Code Format:
+1(619)888-4567




Contact Us

¢ Make it easy to ask for
information

¢ Links that auto-open email
often won't work

¥ Best practice — both online
form and email option

Carefully design forms for
ordering or capturing data

© Only ask for information you really need
Don't include too many required fields

¢ Ensure response within 48 hours

o~
wr

Frs
wr

Y
Ld

International Formats and Standards
@ Address formats differ globally: o

n Free text for postal codes — at least 12 digits

* Some countries don’t use, many combine
letters and numbers

# Allow for longer lines

=z Allow for multiple last names & titles
s Always include country and city field
=z Allow for any number of digits in phone numbers
s Request that no abbreviations be used:

Hattori Hanzo Jozef N. Welch
C-207 1-19-25 Oude Gracht 621
Ikki-Machi 1381 X2 Weesp
Aizu-Wakatsu City The Netherlands
Fukushima 765

Japan

10



Devil’'s White Carrot

$129.99

Curly Cucumber

$900-00 $899.99

This item will be released
on 11i/@1/12.

Pre-Urder Now

January Eleven, 2012

I
=11

January Twelve, 2011
I
I

November 1st, 2012

A

DD.MM.YYYY
YYYY-MM-DD

MM/DD/YYYY

11
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International Formats and Standards

¢ Spell out dates to avoid
confusion

— 8/3/16 - Is this March or August?

— Use: August 3. 2016

-

International Formats and Standards

# Specify contact or service
hours in both 12 and 24 hour

# Spell out the time zone and
consider adding a reference to
Greenwich Mean Time
(GMT), for example:

Office Hours 9:00am — 5:00pm CST
Customer Service 8:00am — 10:00pm CST

(8HOO - 22H00 GMT -6)

12



~ Qur support staff is at your service every weekday! Call us!

WEEKDAYS?

; 2

XX —— Sunday to Thursday?

® [ ] Iv‘. Monday to Saturday!
. —— y y

Saturday to Wednesday!

Sunday to Friday!

Nosy Eggplant

Add to cart

Mixed systems still exist:

Israel: TV’s and phones in inches.

UK: Speed in MPH, Fuel in Litres, Beer & Milk in
Pints, Wine in ml, Body weight in Stones & pounds

13



“The metric system is the tool of the devil," Abe
Simpson said. "My car gets 40 rods to the
hogshead and that’s the way I likes it!”

International Formats and Standards

I Pox up

¢ Include metric weights

and measures, as well
as U.S. conventions

Make sure any
calculation routines
use either inputs and
produce correct results

If you sell products
with plugs and wires,
specify voltage,
megahertz, cycles, and
plug types

14



Potatwo Nosy Eggplant

$354.49 $471.79

Free shipping for orders over $1,000,000.99!

A

1 000 000.99
1,000,000.99
1,000,000-99
1.000.000,99

) 10,00,000.99
1'000'000.99

15



Pricing

¢ Can be complicated
— Vary by market / ability to pay?
¢ Formatting: Which symbol? Before/after?
# Psychological or Charm Pricing 0.99
— Does that work in your target market?
— Is it legal in your target market?
¢ Taxes
— Can you display the price without taxes?

A

Pop Quiz

Fastest growing language on the web?

A

16



Is English Enough?

Growth in many other languages is booming

Translating Your Site

Top Ten Languages Used in the Web - March 31, 2017
( Number of Internet Users by Language )
Internet Users Growth | Internet Users World Population
TOIE-.I;.EEII‘:]'.‘EGR%&GI.ES Igte[r;?'t ld:ef Penetration in Internet % of World Total | for this Language
Y LAnguage | o ponylation) | (2000-2017) | (Participation) | (2017 Estimate)
English 952,055,837, 66.3 % 576.4 % 255 % 1,434,937 438
Chinese 763,262,224 535 % 2,262.8 % 204 % 1,425,430 ,865|
Spanish 293.817.719] 576 % 1.516.1 % 79 % 510.380.423
Arabic 173,538,690 125 % 6,805.9 % 46 %] 408,249,235
Portuguese 155,036,606 55.1% 1,946.4 % 41% 281,603,515
Indonesian / Malaysian 154,694,982 524 % 2,599.7 % 11% 295,108,771
Japanese 118,453,595] 94.0 % 151.6 % 32 % 126,045211
Russian 104,553,691 729 % 32727 % 28% 143,375,008
French 100,581,456, 248 % 7383 % 27% 405,644,599
German 83,966,634 884 % 2051 % 22% 94,943 848
TOP 10 LANGUAGES 2,899,961,434 56.6 %] 877.2 %) 775 %] 5125718911
Rest of the Languagss 839,737,066, 351 % 12075 % 225 % 2,393,310,059
WORLD TOTAL 3,739,698,500 497 % 9360 % 100.0 %] 7,519,028 970
Top Ten Languages in the Internet
in millions of users - March 2017
r~ engiish EH [ o521
59%
cninese Bl [ 73
spanish ) [ 2935
arabic ] [N 1735
portuguese [l — 155.0
[
T8Y e Mataysia B N 1547
Japanese @ | - 1185
russia e [N 1045
french [N [ 1006
Germany - 83.9
g S -
All the rest . 839.7

400 500 600 T00 800

Millions of Users

900 1000 1100
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Number 1 Recommendation

Engage professionals that employ native speakers
of the target language!!!

e #Better not to translate than to
m | €¥£ | <+— Different Symbols do it poorly

o T e

m | B o= W 77| < Different Alphabets — English still language of intl.

business...for now
MU A, COm ' #Not a simple process to

i y‘C%n;CC”ﬂ . s &L comprehensively translate a
A

website

Translating Your Site

Website Globalization
Translating Your Site

@Can Impact website design — Text expansion/shrinkage

= @y pummaMablk NN Ac e

& Translated English 30-40% larger in some European languages, 30-
50% smaller in Asian languages

The word “speed” in
German =
Geschwindigkeit

The word “speed”in Chinese = E E

18



Translating Your Site

Avoid Machine Translators

In Spanish, “Cémo” means
“How.”

In Spanish, “Mucho” means

“Much.,’ BUT......
“&Como mucho?” does not mean

"How much?"” ---

It means, “I eat a lot.”

“¢Cuanto?” means “How much?”

Translating Your Site

https://translate.google.com/manager/website

Make your ite i in other

Add Google's website translator ta your webpages, and offer instant access to automa
Here's how to do it l
Google translate
1. Select the language of your webpage: | English -

2. Choose optional settings: Select Language EI
Translation languages @ Al languages Powered by Google™ Translate
© Specific languages

3. Copy and paste this snippet of code into your webpage
Turned 10 years old this year!

<div id="google translate_element"></divr<sCripty
function googleTranslateElementInit() {
new google.translate.TranslateElement ({
pagelanguage: 'en’
}, 'google translate_slement');

http://www.microsofttranslator.com/widget/

Your Fancy Web Site

Preview:
Introducti : -
nrocuetion introduction Translate this page
Photos
B190 This is an example web page. You can pre Kingon =

changing the above settings and click the
Select Language  ~|  example, if you select specific translation o=

powered by Google™ Translate  ©hange. Enjoyl

19



Word Lens App
1

PLAYA CERRADA

RECIENTE ATAQUE DE TIBURON

A

20



Skype Translator

A

MACHINE TRANSLATION

There is no SEO benefit; The search engines can’t see the
translated content and will miss any keywords.

Poor presentation to your customer. Do you trust what has
been translated? How do you know?

Right translation method, right price, right time

06
o@;ggo@

©69.
LT

Human Translation Post-Edit Machine Translation

N

21



Translating Your Site

Translation Mishaps

HAND GRENADE

SEC

Search Engine Usage in Europe

= Google
Bing
YANDEX RU
H Yahoo!
Other

22



Search Engine Usage in Russia

-

= Google
Yandex
Search MailRU
® Rambler
Bing
INDIA .CHINA JAPAN
Google: 89% Baidu: 71% Yahoo 49%
Yahoo: 8% 360 Search: 13% Google 49%
Bing: 2% Sogou: 12% Others 2%
TAIWAN
Yahoo 65%
G% y Google 34%
?:r?oi': o /O° Others 1% HONG KONG
Bing: 1% Yahoo 73%
Google 25%
AUSTRALIA Baidu 2%
SOUTH KOREA Google: 87%
Naver: 73% Yahoo: 6% NEVPZ RN
Daum: 18% Bing: 5% “Google: 89%
Google: 3% Yahoo: 7%
Nate: 2% Bing: 2%




M R en Fewte Tok e %

W & AEE-T. el R0 @- """-‘"‘*': GIObal Share

Google: 54%
Baidu: 31%
T Bing: 10%

Bai‘drifﬁﬁ

EX MA BE D3 ue Ex A8

WS |Coneme MU SE NN, L0 B+ B e Dk ”

w NAVER [ 3| - |

Apple added
Baidu as the default
iPhone search engine| .~ =5 5= =T
|n Chlna T LR ARIAAY - B S

R ¢ % T 1TV B N B M e ol

[T ———

U.S. Local Mobile Search vs. Desktop Search
BILLONS

120

100 /

80

60 ==\obile
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40
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2011 2012 2013 2014 2015 2016




Usage share of web browsers

Percent

= Internet Explorer
= Firefox

—— Chrome

—— Safari

= Opera

—— Mobhile vs Desktop

2009 2010 2011

2012

Year

2013 2014 2015

Source: StatCounter

Content is the #1 factor in rankings

Web Obci Shupey Adgedt

[__vyhiedat Googhem ][ Zhussim Gtisti |
& Proniedatweb O Strdnky pouze Sesky

Consider translated introduction page if
comprehensive site translation not an option

Buncar ton Geeght | e pemrte P
B - pagnat en ewsatel O pagran 4 Engals
eogh cadt 0N LD aleg makied
- T gt - £ By
@ et o -

N
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European

Country Code Top Level Domains (ccTLD)

¢ Country-specific domain names
— www.yourcompany.fr (France)
— Review regulations prior to buying!

& Benefits

— Good business practice if you’re
targeting that specific country

Protects your brand

— Could help with customer engagement

&) RWGUSA

Global Domain Registration s

N€|’ - TOLL-FREE: 1-888-398-4703
o (77" INTERNATIONAL: ++1-760-736-3700

L b

—
-
.FR French Domain Names

MAIN MENU

Domain Mame Home
Generic Domain Mames
Alternative Domains
Special Domain Names
MNorh American Domains
South American Domains
Central American Domains
Asian Damains

(¥ European Domains
Aftican Domains
Gceania Domains
Company Info
Contact Us

CATEGORY MENU
Ascension Island AC

Albanian Domain AL
Albania Domain COMAL
Andorra Domain AD

rmenia Domain Al

}SE\EEI Domain Extension v‘

[FR Domain Name Registration - France Domain .FR

France Domain Name FR

Facts:

Country Domain: Domain Name France FR

Tid & Country Inf i Domain Registration France .FR

Application Fee: Included

Waintenance Fee: | Variable

Domains Per Applicant Unlimited Whois Server Information
Sub Domains: com fr %

Popular Sub Domains:

Local Presence: Local presence is required

Requirements: EU trademark with local France admin-contact OR

copy company reg (KBIS) in France with company
address, phone. Domain name must match
company or trademark name.

Trustee service Yes, additional § 250.00
Multiple Domains: Allowed

Registration Contract 2Years

Registration Fee for most domains: | § 259.00 for .fri.com.fr

Whois Server France FR Domain Redistration
Renew Your Domain Here Renew Domain.FR
ipauseandrewmd.wm H 0 v| L Search & Order

Search Terms:
FR France Domain

27



How should you handle your domain structure?

¢ Ideal: Separate site for each target
country, using ccTLD

-« + [ it v googiecn €[ googenms ©| [- G-
O B Apple Yahoo! GoogleMaps YouTube Wikipedia Mews (63) v »

ME BN RS 2l 48 2

— Website localization: www.google.cn
G l . (China)

00 8 ﬁg ¢ Also good: Subfolders for each
country/language

Google B || FUFH — Most common approach:
wWww.cisco.com/de

¢ Also an option: Subdomains for each
country

— http://france.yourcompany.com

— Not as SEO friendly as other two
options

A SPIDER’S EYE VIEW OF THE PAGE

Sparetech High precision ceramic hzbrld bearmgs for semiconductor robots Today home search sitemap Home 200 mm 300 mm Wrists
Spindles Robot Repair New Products Contacts History Press Releases Reference Material Distribution Opportunities High Performance
Bearings Fala Ceramic Hybrid Bearings Sparetech com Inc is the worldwide distributor of Fala high precision ceramic hybrid bearings

and related spare parts for use in semiconductor manufacturing Fala Technologies is specialty manufms mini
environments and reticle handling systems Fala is the only independent thin section bearing manufacturer serving the semiconductor
industry Fala and Sparetech offer high quality ceramic hybrid bearings for ultra clean robotic applications Read More Qverview Fala

Technologies and Sparetech were the first to Telease thin section ceramic hybrid bearings for semiconductor robotic applications
Ceramic bearings give clean long life performance in many vacuum and atmospheric applications Wzﬂwgslastﬁn’les as
long as OEM components and run considerably cleaner 200 mm Solutions 300 mm Solutions Blade Housings Spindle Rebuild Services
Robot Repair Services Gate Valve Bearings New Products Bearing Technology Overview Pivots End Effectors Read More Upcoming
Events July 13 15 2010 Sem\cnmSeptember 30 to October 2009 SemiconTaiwan Booth 296 October 19 22 2009 ISMI Sematech
Conference Austin TX Recent News January 2009 Remanufactured DV spindle released for use in wet etch systems High quality
bearings were used to improve reliability October 2008 ISMI 2008 Sparetech Fala Technologies and Texas Instruments jointly
presented paper entitled Improvements in Wafer Positioning and Contamination Levels in High Temperature CVD Processes through
Robot Mechanical Enhancements Fall 2008 DRM Bearing Fala completed development of new kind of magnet rotation bearing for etch

systems Sparetech 2009 Legal Contact us

OQur Search Engine Spider Simulator strips out the HTML tags from the page you specify and shows you how the page would look to
search engine spiders.

28



Keywords

¢ <H> Heading tags
¢ Titles

¢ Page Descriptions
# Links

¢ ALT Image text

Translating

Be careful with dropdowns
Why isn’t Japan translated?

Best practice

International Sites j

International Sites =

E=paiiol
Francais
Portugués
taliano
Swenzka
T T 3
R

Your Site

29



Locale Detection

& Geo-IP Identification

¢ Accept Language Header
— Defines the user’s preference
— Could be the operating system language

A

Locale Switching

All languages

i

10 E1OD

* B L B 0 01 = B ¢
B M BN IR EH

A

30



Politics!
. A

Canada, Taiwan, Spain, Mexico, Palestine, Catalan, etc

Where are your inquiries co

AFS Littlelgloo Countries Apr 2007 - Microsoft Int

Be [it Yew Fgortes Joos Heb

ming from?

[ ]
@ A, B
Q- O HEG Poero oo @ -5 0 - [JH
ackress | ] e ovn.adheestats.comiep-bioes.co Be e &
= a
eerer W Countries April 2007
Referig e Visitors n%
= ;
e United Sates 190 22% M
Ref. Estimate - US Network 167 2042% 1l
SEngines estimate S Commercial 8 10.76% [l
et Unknow 51 697% |
India a 575% |
s ... " 2% |
PageViews: |y 15 183%
Requested pages -
EntryPoges.| Bz u 171%
Exit Pages + UUnited Kingdom " 171%
Exit/Adsense Link - Chinese 1 159%
Per Page -
Page views [visitor Canada 1 159%
US Educational 2 147%
Mexico 9 110%
Sremsen RS e 9 110%
Colordepths . Australia 9 1.10%

Web-tracking
software lets
you see

If you don't
already have
web tracking

software,

get it!
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A

Internationalization:

Design of [product] that allows for easier
localization

Localization:
adaptation of [product] to meet the language,
cultural and other requirements of a specific
locale.

A

Locale = Language

Locale # Language

32



d Top Vegetables

YOU KEEP USING THAT

g
WORD
e

=

“’"_"' A

IDON'T THINK'YOU KNOW WHAT
IT MEANS

£3% The Best Web Hosting | F- x

in.bluehost.com

5% A melhor hospadagem da

br.bluehost.com
HEmARE LMBIEN | B X

&= € | cnbluehost.com

{ i#* bluehost EREh

M EE B AN
{N¥4666 ¥ 28.00/H8
v ZEEE }'\\.\ u"
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Design Theme / Color

# Cultural significance
— Green= Nature, Blue= Calm/Stable, Red= Emotion
— Same elsewhere?

Payment Mechanisms

@ Credit Cards

u Not common in all countries
iz Need to be cautious of chargebacks
@ Person-to-Person transfers
u PayPal, Google Checkout, WesternUnion
# Great option, but may limit sales volume
z PayPal = $10,000 per transaction

@ Traditional approaches
©z Wire transfer, letter of credit, etc.
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Chargebacks

& A chargeback, also known as a
reversal, occurs when a buyer asks a
credit card company to reverse a
transaction that has already cleared.

¢ A buyer may file a chargeback
with his/her card issuer based on
credit card association regulations
and timeframes.

Chargebacks

Two common reasons for reversals or chargebacks

1. A buyer’s credit card
number is stolen and used
fraudulently. ‘

A3
MGFIELD

2. A buyer makes a purchase,
but believes that the seller
failed to fulfill their side of the
agreement.

(For example, they didn't ship the
item, shipped a different item, or it
arrived damaged.)
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Chargebacks

All sellers who accept credit
card payments run the risk of
being liable for charge-backs.

Chargebacks are among the
unfortunate costs of doing
business. Many sellers factor
this cost into their business
risk model.

Taxes and Duties

@ For the most part, international salesf,\\\

not subject to destination country
taxation

© European countries still charge VAT

/

# Need to explore on a country-by-country 1
basis /',

|
@ Duties vary worldwide

i Avoid selling products ‘duty paid’

@ Can find duty information at
http://dataweb.usitc.gov/scripts/tariff current.asp

http://export.customsinfo.com/
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High Level Recommendations

¢ Have a SEARCH function and a site
index near the top of the first page

¢ If you have multiple languages, make
obvious near top of page

¢ Have as much critical information at top
of page as possible to limit scrolling
down

¢ Make sure graphics are necessary
to marketing the company and its
products

Search Issues
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Potential Search Issues

# Users in a specific region aren’t shown a
URL tailored to them when one exists.

# Search results might display two similar
results from your domain (confusing users)

# Search engines might not be aware of the
language variations on the website.

A

What if there exists an
— equivalent URL for google.co.

uk searchers? :(
Pretty items

www.example.com/én-us/pretty-items ~
We feature more colorful pretty items than you thought possible! Read reviews and
shopping guides to find pretty stuff for the whole family.
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Setting Expectations

Before you translate:
¢ Are you committed to

— developing an experience tailored to users of a different language?
(tailored to a market and local culture?)

— Creating, reviewing, and maintaining newly written content for
different users of your site?
(Translation is just the first step. How do you maintain?)

— Supporting customers that primarily engage your site in a different
language?
(Phone support, time zone, understand local issues)

English as a Second ‘
Language?

¢ Country-based language variations of the
same language

http://www.example.com http://en-gb.example.com/

| . -
IR -dsl Y L)

Pretty item Pretty item
Full of color! Full of colour!

S £

39



A

HREFLANG

& <link rel="alternate” hreflang="en”
href="http://example.com” />

¢ Implemented in 2011

¢ Helps search engines understand how the site if
configured

¢ Just a signal, not a directive

¢ Can be added in the on-page markup (as above), can be
added to the Header

¢ Multiple language can be specified in the Sitemap
— This helps search engines find the new pages
¢ May not be treated the same by all search engines

Geographic Target Setting in‘
Webmaster Tools

¢ Webmaster tools in Google requires you to
set a language if you intend to target more
than one country
— Targeting can’t be used for a generic language
— If you don’t specify the language, you can’t target.

— For example, if you want to target Portuguese users in
Brazil and in Portugal, but only have a ‘pt’ page
specific, Google Webmaster Tools won’t be able to
help.

— Without pt-PT and pt-BR, you’ll limit your audience.
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Best Practices l

# Display a banner at the top, suggesting a page in a
different language.

¢ Keep a consistent structure between languages

# Establish links to your foreign language content
— Use legitimate practices to accomplish this

— Referrals, reviews, etc
¢ Check your pagespeed!
# Ability to change language

A

Localization

& Page Titles
— Add city/state/region/country name
& Meta Data
— Descriptions, Titles, etc
¢ NAP:
— Name, Address, Phone number
— Phone is most important
— Footer, header, contact page. Every page. Consistent.
¢ Content
¢ Links
— Blogs, Directories, media, businesses, civic organizations
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Online Security & Compliance

& External: extraction / malicious

# Internal: privacy breach / inadvertent

43% of the attacks in 2016 targeted small
businesses

14% of small business rate their ability to
handle cyber attacks as effective

60% of small businesses go out of business
6 months after an attack

$880,000 average cost spent by companies
after an attack

Top Industries . Healthcare Why small businesses?
affectec_i by cyber  Finandial Services Weaker online security
attacks: Increased use in cloud services

Ease of access

1
2
3. Manufacturing
4. Government

5

. Legal

s s £roet£nm.aiy 201 7/05/27 feyberattacis. can-damage- businewy,
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E-Commerce Basics

# Privacy (Encryption)

— Personal details, account information, virus protection
¢ Non-Repudiation

— Buyers and sellers follow through on the transaction
¢ Integrity

— Information that is shared will not be altered
¢ Authentication

— Buyer and seller must be legitimate

— Not a robot box, credit card PIN

A
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Cyber Workbook

¢ Follows NIST CSF SMALL BUSINES?(
Cyber Security Framework CYBE RSECU RIT

— Identify OO0K
— Protect WORKB
Detect

— Respond
— Recover

¢ DFARS Compliance
— NIST SP 800-171

— Protecting Controlled
Unclassified o
Information in _— AMERICAS
Nonfederal Systems ; "‘7“': e
and Organizations SBDE: ALAE

BARTEMIS

W5 oef }\L:’\BANM\ Colegs s

Facebook: International Tools

The benefit of using Facebook’s platform to look for
international opportunities is the incredible amount of data
it provides. These four solutions deliver extremely valuable
insight into new locations, which can be your neighboring
city or one that is on the other side of the globe.

¢ Dynamic Language Optimization — Even if you are a
polyglot, it will take you a long time to translate your
campaign into different languages. With this language
optimization feature, Facebook says it will match the
right language, to the right person, at the right time. And
best of all it will optimize the performance based on
your campaign objective and total budget.
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Facebook: International Tools

¢ Multi-country Look-Alike Audiences — Without ever having
to step into another country, this feature will find customers like
you currently have in any combination of countries or regions.

¢ Multi-city Targeting — If you are looking to target multiple
cities, your small business can now target cities based on
population size without adding cities individually or doing
research.

¢ Facebook IQ Cross-Border Insights Finder — What if you are
looking for a new location, but don’t know where to go? The
Insights Finder will help advertisers discover untapped markets
using comparative data based on past campaign performance
across different channels, including Facebook, Instagram and
Audience Network.

Facebook: International Tools

Facebook Cross-Border Program

¢ Facebook introduced Cross-Border Solutions last year with the goal of
helping businesses grow internationally no matter where they are.
Using features such as Lookalike Audiences, businesses are able to
reach customers in new cities, states and countries that are just like
their existing ones.

¢ Facebook says there are more than 1.2 billion people on Facebook are
connected to a small business in another country. “As more people
around the world come online, businesses have an opportunity to
connect with new customers, many of whom live in different cities,
regions or countries.”

¢ Facebook has developed a Blueprint eLearning course titled Expand
across Borders with Facebook to help navigate the waters.

¢ https://fb.me/blueprint-xbm
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Contact Us

Alabama International Trade Center
— http://AITC.ua.edu
— Tel: 800-747-2482
— AITC@ua.edu
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